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The Role of Faith and Community Leaders and Networks

SPIRITUAL CAPITAL 

SOCIAL CAPITAL

ACCESS CAPITAL

We know what 
works, but how can 
we get it to those 
who need it? 

Palm, Selina & Eyber, Carola. (2019). Why Faith: Engaging the Mechanisms of Faith to End Violence against Children. Learning Brief. 



3

Nyblade et al. Lancet HIV 2021; 8: e106–113, Stigma reduction: an essential ingredient to ending AIDS by 2030

PEPFAR FBO Partners Support Evidence-
based Approaches to Reduce Stigma:-

Information-based approaches

Skills building approaches

Counseling approaches

Contact and Partnership 
approach

Links between Drivers, Stigma, HIV Care Continuum, and Targets
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PEOPLE:
What do data  

indicate about the 
core challenges?
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Gaps for People - Mortality Gaps in Adults and VLS Gaps in Men
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Solutions for People -- Programs and Partnerships Led by Trusted 
Community Leaders Close These Gaps (COP22)
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Faith- engaged 
Community Posts

Faith- engaged HIV 
Self-testing
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Gaps for Children: MTCT to Babies, and Children Lag behind Adults 
for Linkage in Most and VLS in Every Focus Country
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Solutions for Children: Programs and Partnerships Led by 
Trusted Community Leaders Close These Gaps (COP22)

Baby 
Shower 
Model, 
COP22

Operation 
Triple 

Zero, CATS, 
Co-

location 
Models 
COP22

The 
Vatican 

Initiative
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Prevention Gaps in Epidemic Control and Global Health 
Security: AGYW and Children Newly Orphaned by COVID-19 
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Solutions for Prevention:  Engaging Faith and Community Leaders 
as Influencers and Agents of Change
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-- Education about sexual 
violence against children 
for community leaders 

-- Evidence-based 
interventions through faith 
and traditional structures 
to complement DREAMS 
and OVC activities

-- Child safeguarding 
policies for all partners
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PARTNERS:
How do we work with 
multilaterals, donors,

faith and community leaders,
private sector, and 

beneficiaries?
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South-to-South Learning Platform: Partnership of faith community 
leaders, governmental, bi-/multi-lateral, CSO, private partners 
leaders

South-to-
South Faith & 
Community 
Partnerships

Faith Leaders 
& Alliances

Bilaterals

FBOs & CSOs

Multilaterals

MOHs & 
National 

Governments

Private Sector 

Country-led, Participatory 
Design

Bi-directional information 
sharing and education

Facilitated Real-time 
collaborations

Identifying and Catalyzing 
actions

Dr. Esther Mombo
Co-Chair

Dr. Peter Okaalet
Co-Chair (the late)
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The Academic Consortium of UNAIDS-PEPFAR Partnership to 
Advance Paediatric HIV & TB, 2016 - 2022 

ROME PAEDIATRIC HIV & TB ACTION PLAN
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The Academic Consortium of UNAIDS - PEPFAR Partnership to 
Advance Paediatric HIV & TB: Rome Action Plan Stakeholders
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Inter-Faith Community Coordination Platforms Link Programs and 
Partnerships to Sustain HIV Gains and Advance Global Health Security

Faith and Community 
Initiative IPs Leads

Nazarenes,
Lutherans, Council of 

Churches

Episcopal/ Anglican/ 
Catholic Conference 

Youth Faith  Leaders Islamic Supreme 
Council 

Consortium of 
Concerned 

Church 
Leaders

Zionists SEMINARIES 

Churches Churches Churches Mosques Mosques Congregations

Disseminate New Messages of Hope in each Parent [Mother] Body 

Affiliated
Churches
Schools
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Leveraging Faith and Community Initiative Coordination 
Structure in COVID-19 to Advance Mitigation and Vaccination
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PROGRAMS:
What are examples of 

evidence-based models 
supported in COP22? 
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ZAMBIA Circle of Hope: Faith-engaged Community Posts Build Skills in 
Core Values to Sustain Performance for 95-95-95 for well men and women 
women, 2020-2022
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Faith-
engaged 

Community 
Posts 

introduced

TX CURR, FY20Q1 to FY22Q1

Daily Values Coaching in the R.E.C.I.P.E.: Respect, Empathy, Compassion, Integrity, Passion, Ethics
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ZAMBIA Faith-Engaged Community Posts Close Gaps: Higher performance in 
Reaching Men, than Lusaka Provincial Health Office Community Posts 
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UGANDA: Faith Community Partners Leverage Social Capital to 
Close Gaps - Higher HIV Self-test Yield at Lower Cost for All



21

Uganda – Broad Partnerships to Close Gaps for Young Adults

Faith-based medical 
bureaux

Faith-based radio, 
newspaper, and 

other media

Civil society, 
including 

Key Population-led 
CSOs

Catholic Centre for 
Legal Aid Services

Regional 
implementing 

partners

Catholic Relief 
Services FASTER for 

pediatric case-
finding

Ministry of Health
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ZIMBABWE ZACH, Faith-engaged Community Posts Close Gaps:  Remarkable 
HIV Self-Test yield among both young men and AGYW
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HTS Cascade by gender, high yield and linkage, and male proportion of those 
newly positive increases (Sept 2020 – March 2022) 

672, 49%692, 51%

Proportion of HIV Positives Identified by Gender
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Kenya EDARP Program - Nairobi
To increase HIV case-finding and 
linkage to life-saving care for persons 
living with HIV, the faith-based 
Eastern Deanery AIDS Relief 
Program (EDARP) engaged inter-
faith leaders in the community and 
clinical settings to introduce HIV self-
testing (HIVST) in our service 
delivery model in the eastern slums 
of Nairobi



HIV Positivity Rates during pre COVID-19 and 
continuing during COVID-19
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ZAMBIA JSI DISCOVER, FBOs Close Gaps for Men and Children: Facilities 
co-located at faith venue exceed expectation in contributions to TX_NEW
§ FBO footprint FY21: 29 FBO 

health posts represent 11% of 
JSI/USAID DISCOVER-Health’s 
service footprint. 

§ Average contribution to 
pediatric (<15) TX_NEW: 
Above expectation at 17%

§ Average contribution to males 
15-34 years old TX_NEW: 
Above expectation at 19%

§ FBO and non-FBO, linkage 
>100%, VLS > 95%, treatment 
interruptions <1.0%



Health system fixes open up access and 
increase male HIV service utilization: 

§ Provided choice of male providers; 
differentiated service delivery;  
integrated health services to de-
stigmatize HIV care;.

.  

Finding and Engaging Men 15-24: Who will be their Brother’s Keeper?

Spiritual and health mentorship by FCI partners 
addresses young men’s fears and stress, while 
providing reliable health and HIV information:

Pilgrim Wesleyan Church (PWC) Example

Gap: During th MCS focus-group discussions young men told us that 
they have limited access to credible health information and that a 
DREAMS-like program for them would be beneficial. 

Intervention: The young male pastor at PWC’s John Howard health 
post is implementing a ‘big brother’ mentorship program for 
catchment area young men that also provides HIV/health 
information.

Result: a significant increase in young men accessing  and utilizing 
HIV services, and equally important for the FCI partner, an increase 
in the number of young males who have become active in their faith. 

The FCI partners’ ability to provide spiritual 
and health mentorship to young men, a 
natural fit for them, is the difference maker 
in the FBO sites’ superior performance in 
finding young well men, with high linkage and  
continuity..

FBO Facilities Standout

Faith platforms/networks continued to be open 
(with MOH permission) even during COVID-19 
restrictions. FBO partner community health workers 
scaled-up use of these platforms for continued 
targeted case-finding outreach. 

FBO partners find children living with HIV both 
through indexing with HIV positive moms and  
targeted testing among OVC living with caregivers,  
through  FBO community such as women’s ministry.

Dr. M Chikuba



Eswatini The Luke Commission: 17 years of FBO outreach for HIV to every region 
laid trust for COVID Response - cared for 90% of severe COVID-19 cases in nation

Maintaining VLS FY20Q3-FY22Q2, in COVID-19 
Surges



THANK YOU
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The Most Effective PEPFAR Faith and Community Engagement 
Models Use Three Key Principles for Reducing Stigma

Nyblade et al. Lancet HIV 2021; 8: e106–113, Stigma reduction: an essential ingredient to ending AIDS by 2030

10 Countries - Messages of Hope   
Raise Awareness through for HIV and 
COVID-19, disseminated through Faith 

Structures

Zambia and 
Zimbabwe: Faith-

Engaged 
Community Posts 
Employed Opinion 
Leaders to Create 

Partnerships 
affected groups –
men and mothers

Uganda – FBO 
place key pops at 
core;
Nigeria – Churches 
& mosques place 
pregnant women 
at core 


